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Overview and Scrutiny (O&S) 

Task and Finish Group – Covid-19 Response 

Comments and Questions raised on 23 June 2020 

Consolidated List as at 4 July 2020 with Answers V1.3A [Jamie’s copy for Cabinet Meeting] 

1. The table below contains all the comments and questions from (O&S) members sorted in ascending order by page and paragraph 

numbers.  For ease of reference extracts from the Covid-19 report either whole or in part paragraphs have been added. These have 

been highlighted in green. 

2. The other changes to Version One are the inclusion of Cllr. Graham Hill’s questions and the relevant paragraphs numbers have 

now been put in ascending order. 

3. Cllr. Maroney queried 2 of the answers that he had originally received.  The answers to Paragraph 4.57 on Page 32 and to App 10 

on Page 93 have now been replaced and the Covid-19 report corrected accordingly.   

Page 
No 

Para. 
No 

Extract from Covid-19 Report 

Comment Answers 

17 2.1 d As agreed at the Overview & Scrutiny Meeting on 23rd 
June an initial response is going to be limited in scope 
by the time available. The final timeline for a full 
feedback will ultimately depend upon the level of detail 
that the T&F Group are able to look at. 

Noted 

17 3.1 “This report outlines the Council’s response to the pandemic and is arranged as follows:  

o Background  
o Roles and responsibilities  
o Council’s response  

i. Community support  
ii. Business support  
iii. Staff welfare and deployment  
iv. Communications Page 17 By virtue of paragraph(s) 1 of Part 1 of Schedule 12A of the Local Government Act 1972.  
v. Service delivery  

o Financial implications of Covid…………………”  
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17 3.1 My overall view is that the council has reacted most 
positively and effectively for the benefit of all residents 
and businesses. Taking the bullet points in order: 

The community support has been excellent, and my 
understanding is that EHDC has met the needs of the 
vulnerable members of the community. I was most 
pleased with the local response here in Rowlands 
Castle where both the parish council and churches 
together with other community groups and volunteers 
put together a support network that worked extremely 
well for all those vulnerable residents including those 
self-isolating. 

I was able to circulate EHDC’s business support 
information to all local businesses enabling those who 
needed financial support to obtain it in a straightforward 
manner. 

Locally the delivery of EHDC’s services has continued 
without interruption, i.e. weekly waste bin collections 
and grass-cutting 

My own experience of EHDC staff working remotely has 
been excellent with all the officers with whom I needed 
to have contact responding accordingly and providing 
me with all the local support that I needed. 

The regular updates from the Communications team has 
been very good providing information as soon as it was 
announced within EHDC enabling the information to be 
available locally very quickly. 

I have no knowledge of EHDC’s financial activity but 
again from Communications info. I have no reason to 
doubt that the council has put in place all the 
appropriate measures to deal with the current situation. 
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17  Why is the report classified as exempt when 80% of it is 
a history of what has taken place over the last 4 
months?   I believe the report should be split in 2 
sections with only the remaining 20% being exempt. 

The report for the committee is not exempt. The appendix 
containing the draft report for cabinet is exempt because it 
is a draft report. 

A draft report is not disclosable by right to any councillor or 
committee, Cabinet (the executive) have invited Scrutiny to 
comment on the draft before publication so that your 
comments can be considered and where appropriate 
incorporated into the report. The perfected report will then 
be published as part of the cabinet agenda and if scrutiny 
wish to publicly consider the report or as part of a work 
programme they may do so.  

This methodology is to allow the pre scrutiny function to 
operate effectively and to influence and shape policy for 
the future, otherwise scrutiny is left to an after the event 
approach based on criticism of past decisions in the hope it 
may bear some relevance to future decisions, pre scrutiny 
is designed to look at future decision making informing the 
executive of a wider spectrum of views to allow the best 
informed decision to be made.  

There is no obligation on scrutiny to consider the draft 
report and you may decline the referral from cabinet and 
rely on the traditional post event scrutiny as your primary 
means of considering the report as it is published on the 
cabinet agenda and after consideration by cabinet. 

19 4.6 “On 11 March 2020, as part of the Budget, the Chancellor set out a package to provide support for public services, individuals 
and businesses affected by the coronavirus.”  

19 4.6  Add: 11th March was the date the WHO declared Covid-
19 a Pandemic 

Noted and amended in final version 

23 4.21 “As part of the work on identifying our potentially vulnerable residents (not on the shielded list) the Council instigated a project 
to contact residents by phone to check in on them and offer assistance where required and let them know about options. A script 
and data recording system was finalised to ensure calls were standardised with staff being redeployed to conduct the calls. A 
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total of 95 staff have been calling vulnerable residents and as of 5 June 2020 these colleagues have made over 700 calls to East 
Hampshire residents.” 

23 4.21 How many staff were furloughed?  How many staff were 
unable to carry out their usual roles – i.e. physical 
planning and compliance inspections?   Does that 
situation still exist and how will breaches of the new 
licensing guidelines ref pubs be policed if officers cannot 
visit?  

No EHDC employed staff have been furloughed.  This is 
because the rules of the scheme mean that only those that 
aren’t in fully funded posts would be eligible to be 
furloughed. Any members of staff who are not able to fulfil 
their duties are in fully funded posts and as such would not 
be able to be furloughed. HR have actively worked with 
Heads of Service to ensure that resources within each 
service are have been used efficiently and well. 

12 staff within EH Commercial Services Limited have been 
furloughed, although during the period (March-June) 
various staff came back from furlough as restrictions were 
lifted. EH Commercial Services is a company wholly owned 
by EHDC, providing litter enforcement services to various 
local authorities and staff are employed by EH Commercial 
Services Limited not EHDC. 

23 4.21 Why have 95 staff only rung, on average 8 vulnerable 
residents each (total 700) up until 5 June 2020?   Whilst 
I consider the task essential it doesn’t appear to be an 
efficient use of resources if that is all they are doing. 

Staff are undertaking outbound calls alongside business as 
usual and other COVID response work, including for many 
the Local Response Centre. No additional staff (e.g. 
agency) were brought in for the project, it has been 
undertaken in its entirety using existing resources and so 
has relied on the dedication and enthusiasm of our staff.  

23 4.21 Whilst this is laudable it would have been good for 
Councillors to know this earlier. 95 staff calling 
vulnerable residents yet only 700 successful calls are 
noted here. 
Many Councillors were phoning local residents, they 
should have been invited to participate in the same 
‘pool’ of people being called by Officers, perhaps on a 
Ward by Ward basis. This would have increased the 
success rate on contacting residents. Indeed there was 

Outbound calls made by officers from both Councils began 
in Havant at the end of April recognising the high numbers 
of vulnerable people with only 33 local support groups 
compared to 95 in East Hampshire.  Calls were prioritised 
for Havant following on from feedback from the EH 
Community Co-ordination Group, when discussing the 
need for outbound calls, advising that with so many 
support groups and local volunteers/councillors actively 
calling on residents it was felt that there was very strong 
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some duplication of effort as we know some people 
called by residents mentioned the call they had from 
EHDC. 

‘local’ knowledge and the need was not so pressing.  Calls 
to East Hampshire began at the beginning of June with a 
focus on the over 70s.  By the 22/6/20 1020 calls had been 
made in EH (62%).  We are aware of possible duplication 
with calls and officers acknowledge the benefits that 
involving Councillors would have brought – this will be 
added to our lessons learnt and Cllrs will be advised 
should additional calls be required and invited to 
participate. 

23 4.23 “A weekly meeting for Local Support Groups has been set up with Community First, and attended by the Deputy Leader and 
EHDC officers, to update and share concerns and, good practice in relation to supporting local communities.” 

23 4.23  Are “Local Support Groups” listed anywhere and what is 
their composition? 

The Council holds a database of all the support groups 
across East Hampshire and Havant – this database is used 
by the Local Resource Centre when assessing the most 
appropriate referral route.  The groups are all very different 
– ranging from larger long term established groups, 
foodbanks to Facebook pages and one or two people 
covering a helpline a couple of days a week.  There are 95 
support groups/organisations in East Hampshire. 

23 4.23 The Royal Voluntary Service was quick off the mark with 
its GoodSam app which quickly attracted 750,000 
volunteers to help in the community. Did we team up 
with this organisation? 

Officers on the LRF referred to GoodSam, local support 
groups, our own team and Community First depending 
upon the request from the resident and the nature/urgency 
of the request. 

24 4.25 “On the 26 March 2020, MHCLG sent a letter to all Councils (Appendix 5) with a direction to safeguard as many homeless as 
possible from Covid-19 and to bring in those off the streets to protect their health and to stop wider transmission of the virus. 
Officers have worked with 91 households since the end of March and have offered accommodation to anyone presenting as 
homeless regardless of whether there is a legal duty owed to them. There have been 15 households placed into B&B and 6 have 
refused an offer and made alternative arrangements. There are currently 8 households still in emergency accommodation, 7 of 
which are placements protecting people from Covid-19 with the remaining being households placed under a legal duty prior to 
the pandemic and unable to move on. To ensure there were vacancies available to place into, the Council block booked six rooms 
at Buriton where the landlord has been incredibly supportive ensuring additional cleaning and safeguarding mechanisms have 
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been put in place for those placed there. There is weekly contact with all those placed into B&B either from Council officers or 
from Two Saints. Officers are currently looking at move-on plans to ensure people do not return to the streets. There has been no 
move-on through Hampshire Home Choice for over two months, however our partner registered providers are starting 
discussions about when this may begin again.” 

24 4.25 This was a surpassingly high number and officers are 
commended for dealing with this. Thanks to the 
accommodation Buriton for stepping in. 
However, given that Premier Inn chose not to work with 
EHDC it would be a good idea to have discussions now 
with local hotels and B&B s to enlarge the EHDC list of 
emergency accommodation 

The Council’s homelessness strategy and action plan 19-
24 states that additional temporary accommodation needs 
to be located within the district to reduce out of area 
placements.  The aim is to reduce the use of B&B 
generally, but officers acknowledge the need to have ‘local’ 
B&Bs for emergencies.  We have access to an 
establishment in Rowlands Castle and we will continue 
discussions with the Buriton landlord as they have 
indicated they would like to continue to work with us. 

24 4.26 “Gypsies and travellers are designated as being in a vulnerable group and as such the Council must ensure support and 
appropriate advice is available if required. A team has been set up to deal with this and are currently working on identifying 
potential temporary sites should they be required.” 

24 4.26 Does the Council have a contact point for reaching out 
to Gypsy and Travellers? Perhaps are there Facebook 
pages of WhatsApp Group that EHDC can access?  
By the very nature of travelling it will not be easy to keep 
in touch with these communities. 

HCC provides a county wide Gypsy and Traveller Service, 
comprising a team of Gypsy and Traveller Liaison Officers. 
At a district level, we work closely with the HCC team and 
share information as is relevant and appropriate to do so. 
In addition, the EHDC Community Safety team has built up 
relationships with a number of groups who occupy land in 
the district on a regular basis. Should an encampment be 
set up in the district the team have well established 
processes in place, part of which will seek to determine 
any housing related or welfare needs for each group. 

25 4.28 “………..As the week went on vacancies were slowly released but one of our sources of accommodation – Premier Inns, chose not 
to work with Councils, despite pressure from the MHCLG. “ 

25 4.28  

 

Last sentence mentions Premier Inns. Is it necessary or 
appropriate to single out this company for implied 
criticism? 

The reason Premier Inns were mentioned is because the 
MHCLG encouraged LAs to approach Premier Inns and 
similar chains to request their support.  EHDC has in the 
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past used Premier Inns in the area and surrounding area 
but on this occasion despite the Government encouraging 
such organisations to support LAs we were unable to 
source any rooms through this route.  A local B&B in 
Buriton was willing for us to block book 12 rooms for 
emergency use and provide cooking facilities for our 
referrals which has been invaluable and ensured we were 
able to offer accommodation within the area. 

25 4.29 “Another challenge was the reluctance from County to share any data with us despite it being encouraged by the Government 
subject to compliance with data protection laws. There were a number of weeks spent requesting data and on 7 May 2020 the 
County requested support from Districts and Boroughs to follow up on welfare visits to those on the shielded list where contact 
had not been made or made and then lost. The relevant data was then shared to enable the Council to carry out welfare visits 
and then cross reference with ours to ensure we minimised ‘call fatigue’ to our potentially vulnerable residents. There is no 
requirement for the County to share all the data of all those on the shielded list as the Council would have no need for this data. 
The County had already at this point established who was in need of support. Personal data can only be shared if there is a 
necessity to do and it is to ensure the safety of the individual. The Council now receives weekly data for those requiring food 
parcels or welfare visits. A data sharing agreement has been signed with the County, explicitly advising of how this data can be 
used and that it is not to be shared further.” 

25 4.29 Why was Hampshire County Council so reluctant to 
share data despite Government encouragement? They 
should be challenged on this. 

As a first tier authority the Shielded Lists became HCC’s 
data, although the Government advised data could be 
shared with second tier it was the County’s decision not to 
do this.  HCC’s CEO wrote to all Hampshire LAs advising 
that they would not be sharing the detail of the shielded 
lists as they felt that this would not be of any benefit to the 
residents.  Their concerns were around the data being 
shared too widely and also call fatigue and confusion.  
EHDC did challenge this and as stated in the report HCC 
then shared the data on those requiring a welfare visit and 
those receiving food parcels. 

25 4.29 The County’s reluctance to share data does not make 
good reading. Is the 
data sharing agreement ongoing or time limited? 

The data sharing agreements are limited to the food 
parcels lists and welfare visits and will be valid until no 
longer required. 
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25 4.29 “….the reluctance from County…” There have been 
numerous reports of bureaucratic procedures and 
attitudes having inhibited timely responses to Covid-19. 
There will be studies once the crisis is over, but in order 
that accurate data is available, it is important that 
contemporaneous records are made when problems 
emerge rather than relying people’s memories for the 
details many months after the event. 

We will need to have a serious review of the HIOW LRF. 
It’s Risk Matrix has “Pandemic Flu” very high on the list, 
both for likelihood and impact. However, it’s been known 
for decades that other, non-flu-like viruses have 
potential to cause pandemics and, as we have seen 
from Covid-19, what works for flu doesn’t necessarily 
work for others. 

Local help for the community from Parish Councils has 
been very important to supporting vulnerable people in 
East Hampshire during the pandemic, however these 
bodies are ignored by the LRF. A few years ago 
Horndean PC asked the County what the PC should be 
doing in order to prepare for an emergency and they 
were told it was nothing to do with them and they were 
not to involve themselves in emergency planning. Let’s 
learn the right lessons. 

Noted 

25 4.29,  
Line 
7 

I note that relevant data enabled Council to carry out 
welfare visits.  How many visits were carried out?   
 
 
I received note telling me of a fly tip in my ward and that 
no enforcement notices (site visit) would being carried 
out on safety grounds.   
 

26 Welfare Visits have been carried out to date (awaiting to 
hear about this week's requests) on the request of HCC - 
these visits are to check that the household is ok as there 
has been no contact or response to calls made by the 
County or the Council.  Full training/Risk assessment and 
PPE was given before these essential visits were made. 
 
With regards to Fly tip allegations we were operating on 
the basis that we would only visit the site if there was a risk 
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 of harm or hazardous material to be cleared that did not fall 
under the NORSE contract for removal. 
 
This did not prevent the matter being investigated just that 
a site visit was not an option. As of today we are now 
operating under a different risk assessment which means 
that we can undertake site visits for investigative purposes 
for all fly tips. 

Due to lockdown restrictions and increased risk to staff 
presented by coronavirus, very few site visits have been 
undertaken in the past few months.  However we are 
producing risk assessments and procedures with additional 
controls so we may safely recommence work streams, and 
continue to protect the health and safety of the public. 

25 4.29 It says that there were a number of weeks requesting 
data. Can there be some elaboration as to what this 
data was? Was it the County shielded list or something 
else? How was this overcome by Council?  

The data originally requested was the Shielded List.  The 
Council did not receive this data but did receive food parcel 
and welfare checks data. This information was shared for 
the benefit of the residents and to ensure welfare checks 
were carried out quickly when required. 

25 4.29 Does the last line, 'not to be shared farther' refer to other 
parties or is it referring to a mutually agreed date? 

The data sharing agreement is related to specific data – 
food parcels and welfare visits – there is no specific date 
when this agreement will end but the reference is regarding 
where the data is shared in relation to council officers – it 
must not be shared with anyone from any other 
organisation even if working in partnership. 

25 4.30 - 
4.37  

EHDC were very quick to administer the Government 
Grants. This was well done 

Noted 

26 4.34 “The initial allocation for business support grants for East Hampshire was £25.6m which was based on reported hereditaments. 
As of 8 June, 2063 business had been paid the grant to a value of £25.494m (95% of eligible businesses). 100% of businesses that 
have applied have received the grant and the remaining businesses are those that we have not been able to contact despite 
attempts made to make contact.”  
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26 4.34 What steps were taken to ensure that business relief 
claims were not fraudulent?  

In the main, we already had a relationship with these 
businesses as Ratepayers who were claiming the grant. 
Where we were able, an automatic grant payment was 
made. All other businesses were written to and invited to 
apply on-line. If we had any concerns about an application, 
further checks were made i.e. Companies House, calling 
landlords, photographic evidence and asking for evidence 
of lease. 

28 4.39 “Covid-19 has changed the way the Council works in a very short space of time. It has achieved a ‘forced shift’ to digital 
remarkably well. The way staff are working and how they are interacting at all different levels has radically changed. The 
emergency has driven the digital transformation at pace and has highlighted the way our workforce can adapt quickly to these 
changes. The workforce has risen to the challenge of Covid-19 and has continued to deliver critical Council services despite the 
various challenges that ‘forced’ homeworking creates. They have demonstrated agility and flexibility and above all a 
professionalism and commitment which has ensured that Council services continue even in the face of extreme adversity. “ 

28 4.39 The ability and flexibility of the workforce in adapting to 
sudden organisational change is both highly 
commendable and vitally important. Perhaps a lesson 
we can absorb is that organisational changes in Local 
Government may have previously been carried out over 
unnecessarily extended timescales. A “do it quick and 
tweak and de-bug as it beds in“ might be more effective 
and could encourage greater staff buy-in. (see also 7.2 
below) 

Noted 

28 4.39 - 
4.40 

A significant element of home or ‘hub’ working is a 
desirable objective 
for the recovery plan. However, Employees and 
Councillors must be given the right 
equipment and training. The ‘Digital Strategy’ will be 
key. Early adoption of Microsoft Teams or Zoom to 
replace Skype for Business must be pursued with some 
urgency. It is no good waiting for Skype for Business to 

Agreed, and will be a major feature in the implementation 
plans of the digital strategy going forwards. There is 
already a commitment to migrate to MS Teams, and we will 
not be waiting for Skype for Business to be discontinued to 
complete those works. 
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be discontinued (which will happen in July 2021). EHDC 
was ill-prepared for remote meetings and Government 
guidance also had shortcomings. 
Councils which had moved forward faster on their 
Climate Emergency with regard to 
remote and paperless meetings were in a far better 
position to move to virtual meetings when Government 
regulations allowed. 

29 4.43 
& 
4.44 

Which services now remain with Capita? Capita deliver the following services for EHDC: IT, 
Exchequer and Procurement. 

29 4.45 “Environmental Services – service changes were implemented early on in order to preserve essential elements of waste collection. Bulky 
waste collections were put on hold, public toilets closed, and green waste and recycling delayed if necessary, to enable household waste 
collection to continue. New protocols for Norse staff were implemented in order to limit close contact of crews and household waste 
collections have been maintained through the lockdown.” 

29 4.45 Bonuses should be paid to those people who carried on 
working...e.g. the binmen, fantastic job. 

Noted 

30 4.49 “ ……….A decision was made to keep our car park’s open but to keep charging in place in order to discourage attendance at car parks only 
when necessary, this was based on Government guidance, free parking was made available for NHS staff.” 

30 4.49  Last sentence “discourage attendance at car parks only 
when necessary”. The meaning is not clear. 

Noted and amended in final version 

30 4.49 What was the point of keeping charging in place for car 
parks when there was 
no enforcement? Would it have been more transparent 
to have allowed free parking for the period when the 
vast majority of shops and services were closed? Free 
parking, especially “pop-in parking must be a key part of 
the covid-19 recovery plan. 

The initial advice at the very start of the pandemic was to 
‘stay at home’ and ‘do not travel unless absolutely 
essential’. Relaxing charges were considered at the time, 
however, it was felt that in doing so, this could potentially 
encourage people in to our towns, and as a result not 
supporting the guidance issued by the Government. We 
did however, and still are in some instances, provide 
support to key workers so that they could park for free in 
our town centres. 
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30 4.49 Why did we continue charging for car parks when the 
parking attendants had been stood down? What were 
they doing by the way? 

We were transparent about continuing to charge in our car 
parks and this was the subject of a lot of media coverage 
at that time. In terms of officers, until it was considered 
safe to do so and a full risk assessment had been worked 
through so that the teams could return to patrols, the team 
were put forward for re-deployment. Some helped to staff 
the virtual call centres, taking referrals from vulnerable 
residents, others assisted with deliveries to those 
vulnerable households. 

30 4.49 Has there been any increase in fly tipping? Fly-tipping figures are provided below for 2019 and 2020: 

 2019 2020 Increase/ 
decrease 

March 49 54 +5 

April 49 87 +38 

May 38 80 +42 

 

 
 

31 4.52 “Changes in staffing are updated on a weekly basis by every Head of Service. From this information a weekly staffing picture is 
created by the HR team which highlights to senior management the use of staffing resources. At a glance, the senior team are 
able to identify whether there are any resources which could be effectively redeployed into other teams where there are 
resourcing pinch points. Please see Appendix 8 – Staffing Picture Dashboard and Appendix 9 – Redeployment Dashboard. This 
ensures staff resources are used in the very best way possible during this emergency. Highlights each week from the dashboards 
are shared with all Heads of Service to ensure that trends in resource can be monitored and relevant actions taken where 
needed.”  

31 4.52 It would have been helpful to Councillors to have known 
more specific information about staff redeployment. It is 
understood that this was fast moving but Councillors 
had no idea about who was being redeployed, and 

Noted 
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therefore the impact on 
service delivery 

31 4.53 “Display Screen Equipment (DSE) assessments have been completed by staff now working from home and services have 
completed additional risk assessments to reflect new working arrangements. Guidance on welfare and wellbeing when working 
from home has been circulated to staff through a weekly staff newsletter, updated HR FAQs for managers and via the Health and 
Safety Champions and Mental Health First Aiders. The Employee Assistance Programme is available for confidential staff 
support. The team is proactively monitoring take up of the Employee Assistance Programme and use of the in-house Mental 
Health First Aiders. Union representatives are also involved in this workstream as well as sitting on the Covid-19 Corporate 
Management Team meetings.”  

31 4.53 Is there any more information on the impact of home 
working on staff wellbeing or morale? 

A wellbeing staff survey has been undertaken recently. 
61% of staff responded which enables the results of the 
survey to be valid. Headlines from the survey indicated 
that: 

The key results were: 

 93% of respondents feel they are kept informed of 
the councils’ response to the pandemic through 
channels such as Kneller’s News, Team Talk and 
the Weekly Email. 

 86% of respondents are confident that the senior 
leadership team will take the right steps through the 
pandemic 

 78% of respondents feel that the senior leadership 
team are visibly role modelling behaviours asked of 
staff members through the pandemic 

 70%+ of respondents feel they receive support from 
their line manager 

 48% of respondents have concerns about infection 
in the workplace 

 13% of respondents are experiencing negative side 
effects as a result of DSE set-up 



14 
 

 73% of staff who responded like their new way of 
working 

A programme of wellbeing wins newsletters has been 
provided to staff and will continue over the coming months. 
In addition, to this there are more organisational 
development interventions planned to provide staff with 
further wellbeing support e.g. Paul McGee session; role of 
wellbeing champions etc. 

32 4.57 “Throughout the pandemic, regular all-staff emails have been sent to keep staff informed. As the situation has evolved these 
communications have focused on matters such as working from home, staff welfare and support for managers. In addition 
regular corporate communication tools such as Kneller’s News and Team Talk have been conducted through Skype for Business 
with over 200 staff participating in each of these sessions when held. Councillors have been kept informed through regular 
Councillor Newsletters and updates together with virtual seminars on key themes.“ 

32 4.57 I acknowledge the receipt of newsletters, but can you 
please give dates, times and subjects of the virtual 
seminars on key themes?  I do recall suggesting ones 
on government covid-19 funding and on bereavement 
counselling. 

This wording has been removed from the final draft as at 
present no virtual seminars have been held for EHDC 
Councillors. During the pandemic the frequency of 
councillors’ e-newsletters has been increased to weekly in 
order to keep councillors’ updated. 

32 4.57 Why weren't councillors copied in to Kneller's News and 
Team Talk? 

 

Kneller’s News and Team Talk are staff communication 
channels, however consideration could be given as to 
whether Councillors could be invited to these if this is 
desirable. Recordings or information of staff 
communications can be provided if requested. 

The communications team produces the councillors’ e-
newsletter and tries very hard to include relevant, timely 
and useful information. During the pandemic the frequency 
of these has increased to weekly.  

32 4.57 Communication workstream – see comment about 4.52 
above. Also a general point, the communications 
presentation did improve but a lot of the Press Releases 

Press Releases have varying content and headlines. 
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looked the same’ although the content was different. 
There needs to be varying formats to get messages 
more widely read. 

We also send out e-newsletters to residents which look 
very different to press releases and there are also 
Councillor e-newsletters which look different too. 

The information we post on social media also take a 
different tone. 

33 4.58 The Council holds email address of many, probably 
most, residents. An obvious way to quickly disseminate 
vitally important information about Covid-19 and 
available help was to email all residents. Was this done 
and if not, why? 

The Council does not hold a single database of email 
contacts for residents. Nothing the pressure of time, the 
use of social media had a wider impact more quickly, as 
did the distribution to of e-newsletters to everyone who has 
proactively requested to be kept in touch with EHDC news 
and information. Relying on email contacts across a 
number of databases would have delayed some 
messaging, and many of the contacts may have fallen out 
of date and therefore wouldn’t have been reached. 

34 4.65 “The hardship fund will be used to provide council tax relief, alongside our existing Council Tax Support Scheme (CTSS). The 
Councils allocation of funding is £516,901.” 

34 4.65 

 

“The Councils…” seems to be missing an apostrophe 
which changes its meaning. 

Noted and amended in final version 

34 4.66 “The Government’s guidance sets out the expectation that Councils will provide all residents of working age in receipt of CTSS 
with a further reduction in their annual council tax bill up to a value of £150 during the financial year 2020-21. Where the liability 
for the year is less than £150 after the application of the CTSS, then their liability would be reduced to nil. Where the taxpayer’s 
liability is already nil, no reduction to the council tax bill will be available. “ 

34 4.66 Is this £150 off the total bill, not just the EHDC part and 
if so, how is it apportioned? 

The £150 payment comes of the total Council Tax bill – 
these hardship payments are covered by central 
government grant and therefore are not apportioned 
between Hampshire County Council, East Hampshire etc. 

36 4.74 “The Covid-19 pandemic is likely to have financial implications for the 2020-21 Budget and potentially the longer term financial 
sustainability of the Council. ……..” 
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36 4.74 When will the quarterly budget reviews take place? Will 
these be presented to 
Audit Committee / Full Council? 

Quarterly monitoring will be presented to Cabinet at the 
end of each quarter (likely to be September for Q1 as there 
is no scheduled Cabinet in August). 

End of Year Accounts come forward to Audit Committee for 
approval. 

37 4.79 “A far more concerning impact to the Council is the loss of revenue through reduced income and from arrears in council tax and 
business rates.” 

37 4.79 Have any rents ‘holidays’ been allowed, as opposed to 
allowing monthly rent 
payments. Have any rent ‘amnesties’ been allowed, 
allowing companies to not pay rent arrears? 

No rent holidays have been granted and no rent amnesties 
have been allowed. The UK Government has legislated to 
protect commercial tenants from eviction and debt recovery 
actions. We, along with all commercial landlords in the UK, 
will consider what options we have when this amnesty 
ends (currently due to end in September) 

37 4.80 Shortfall in Income.  The percentages on their own are 
meaningless.   How much income from these sources 
would we have expected to receive against all monthly 
income in April?  
 

The table below paragraph 4.81 details actuals as well 

as expected actuals for month of April and comparison 

with previous April (2019). For example, Building 

Control inspection fees have an annual budgeted 

income of £180,000 which per month you would expect 

to receive approximately £15,000. In April 2020 the 

income was £7,800 (around 50% less than expected) 

In comparison in April 2019 Building Control inspection 

fee income was £12,700. 

38 4.83 “Based on current estimates the impact on Covid-19 could be as follows up until end of June as per the table below:  
                                                                                All figs in £'000  
Funding Support Received to date  
(share of £3.2bn);                                                                                                                                                       £1,244  
 
Deduct:                                                          March            April              May            June          TOTAL                 TOTAL 
Estimated Additional spending                      £26              £44               £50             £50                                         £170 
pressures to end of June;  
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Estimated Income Losses to end  
of June;  
1 - Retained Business Rates                                                                                                              £833  
2 - Council Tax                                                                                                                                     £805  
3 - Sales, fees and charges*                           £97             £388            £388           £388          £1,261  
4 - Commercial Income**                            £333             £333             £333          £333          £1,332  
5 - Other                                                                                                                                                   £0                              .                               
                                                                                                                                                                                          £4,231  
Overall Unfunded Gap                                                                                                                                                -£3,157  
 
*these include all regulatory fees (Planning, Building Control, Environmental Health) as well as parking charges and waste 
services income  
**these include our commercial property income.”  

38 & 
39 

4.83 The Overall unfunded gap is surmised as £3.157m. At 
this level how much reserve will remain? What is the 
plan going forward to replace the reserves? 

The latest reserves position can be found within the 2020-
21 Budget papers (appendix E) 
https://easthants.moderngov.co.uk/documents/s12424/05
%20Appendix%20E%20Analysis%20of%20Reserves%20
EHDC.pdf  

The Q1 budget monitoring forecast will provide additional 
information as to whether reserves are required to meet 
any potential shortfall. In addition, measures have already 
been taken such as identifying budget savings, possible 
recruitment savings and travel savings as detailed in 
paragraph 4.85 of the report which will mitigate the 
potential unfunded gap. 

39 4.83 The table is up to the end of June. Referenced appendix 
12 is for the full financial year. Is there an equivalent 
table to the full financial year? 

The Quarter 1 forecast will provide a full financial year 
forecast for the likely full year position, however, this 
should be considered in light of potential additional waves 
of the virus and local or national lockdowns.  

39 4.83 What is the overall unfunded gap for the year at 50%, 
75% and 90%? 

The 50%, 75% and 90% was an analysis of cashflow for 
the year.  We will provide potential unfunded position as 
part of the Q1 forecast once we have an increased amount 

about:blank
about:blank
about:blank
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of data showing the three months of April, May and June 
including information on Council Tax collection rate.  

39 4.84 “Whilst it has been difficult to predict the potential impact of an extended period of social distancing, initial forecasts have been 
prepared based on the following scenarios:  

 50% cash reduction for the entire year of 2020/21 covering fees and charges, council tax and NNDR. Models have also been 
reviewed considering a 75% and 90% cash reduction.  

 All models reviewed (50%, 75% and 90%) have demonstrated that the Council can meet its obligations in the short term.  

 A reduction in cash of 50% for the entire financial year is currently the model being utilised and this would still allow for enough 
cashflow in short term to ensure the Council can meet its obligations, in particular through the use of existing cash reserves and 
reserves that the Council has set aside. However, this approach does present a risk to the authority as it would potentially result 
in the depletion of our reserves to an unsustainable level. See Appendix 12 – Cashflow summary.” 

39 4.84 When will more information be available on the impact 
on our reserves? 

The Quarter 1 forecast will provide details are any potential 
use of reserves to mitigate any shortfalls. The current 
reserves position is provided within the approved budget 
papers as per the February 2020 Full Council 
https://easthants.moderngov.co.uk/documents/s12424/05
%20Appendix%20E%20Analysis%20of%20Reserves%20
EHDC.pdf 
 
The Statement of Accounts once approved will also give an 
update on the Reserves position. 

40 4.85 “………………………Decisions will need to be made within the next couple of months to ensure the ongoing financial sustainability of 

the Council:  

 All recruitment is currently subject to approval from Executive Board. A recruitment freeze for the entire year could generate 

approximately £1m in vacancy savings based on the vacancies that existed at the point of budget setting  

 Discretionary training could be removed from budgets which would generate in the region of £0.044m.  

 As a result of changing behaviour from staff working at home and reduced mobility due to lockdown a 50% reduction in travel 

expenses for the authority could result in savings of £0.090m.  

about:blank
about:blank
about:blank
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 A further £0.725M of budgetary savings has been identified of which has been approved by budget holders. These budgetary 

savings reflect a range of activities that may not be required as a result of the organisational focus on the Covid-19 response.”  

40 4.85 If an employee’s designated place of work is Penns 
Place then they are not eligible for travel expenses – 
delete saving of £0.090m.  
 

Travel expenses cover site visits for our Regulatory teams 

(Planning, Building Control, Environmental Health) and any 

staff travel around the district or further afield (for example for 

training/conference attendance). As a result of new ways of 

working and the lockdown, travel has been restricted to date 

and therefore a portion of the travel budget has been 

proposed to be reduced. 

39 4.85 A total freeze on recruitment will hinder the Councils 
ability to restructure. It 
is better to keep with Executive Board Approval rather 
than a total freeze. 

At present all recruitment is subject to approval from 
Executive Board and this is likely to continue. 
 

39 4.85 Have any staff been furloughed? No EHDC staff have been furloughed as per earlier response 
but staff within EH Commercial Services have been 
furloughed. 

40 4.85 Listed as approximately £1M in vacancy savings. How 
many positions is this and what’s the risk analysis for 
having these positions left vacant? 

This was the position at budget setting and relates to 
around 23 posts in addition an assumption being made on 
posts becoming vacant during the year. Any recruitment is 
subject to review by Executive Board and as such a review 
of potential risk of not recruiting is made at this stage. 
Recruitment is still permitted subject to EB approval, a full 
recruitment freeze is still only a consideration. 

40 4.88 “The Council is reviewing its financial position continually ……………………….  The work already conducted on reviewing of the 
2020-21 budget will further assist in the ensuring that the Council covers any short term funding pressures and it is likely that a 
full budget restatement will be required during the financial year. “ 

40 4.88 Given the impact on the cash reserves is there an 
approximate date as to when a full budget restatement 
will occur? 

This is expected to take place mid-year and will be 
reviewed in light of the Q1 forecast which will give an 
accurate picture of the position for the first three months of 
the year. 
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42 4.97 “To date only Capita have given formal notice to the council seeking financial relief. Discussion are ongoing and these will be 
reported back to Cabinet in due course.” 

42 4.97 It was not a surprise to read that Capita are seeking 
financial relief. How reliant are EHDC on Capita? 

Capita deliver the following services for EHDC: IT, 
Exchequer and Procurement. 

42 4.97 What time period and which contract is the Capita 
request in relation to? 

The Capita request relates to the 5-Councils contract 
through which EHDC receives its IT, Exchequer and 
Procurement services. 

We are still in discussions with Capita over the detail of the 
Relief Notice, including the time period to which it applies. 

43 4.103 “4.103 The Council has a wide range of income from a number of sources (taxpayers, businesses, developers, commercial 
property tenants and other sundry debtors). Many of these debtors will be experiencing financial hardship due to the impact of 
Covid-19 and several debt queries have already been received. Reassurance has been given as far as possible.  

4.104 The Council has suspended formal recovery, enforcement and legal action across all new debt arising out of the pandemic 
and will continue to support those in financial hardship.  

4.105 The Council has reviewed its approach to debt recovery. See Appendix 13 – Debt Recovery process.”  

43 4.103
-5 
App 
13 

Will the public version of this report include statements 
that “No Enforcement Action will commence”? Whilst it 
may be deemed a benign policy, does making it public 
and explicit leave the Council unnecessarily open to 
abuse by the unscrupulous? 

This is in line with other Local Authorities. Whilst 
enforcement action is on hold, recovery action is now 
underway. 

46 6.11 “Additionally, the pandemic has had an indirect impact on other areas of work, for example nuisance complaints where we have 
experienced significant increases (28% at EHDC) on the same period last year. Investigations in these complaints are being 
undertaken remotely, however pursuing formal enforcement action is extremely challenging due to the circumstances.” 

46 6.11 A breakdown of nuisance complaints would be helpful. 
Has any enforcement 
happened? 

 

See table 2 at the bottom of this report for a table. 
The data is up to 29th June so not the full month for 2020. 
The team are currently 1FTE post down following a staff 
vacancy existing since November 2019. Further time is 
required in order to provide a full breakdown by type. 
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No enforcement action has been taken as due to the 
lockdown and social distancing we are unable to take visits 
which is crucial for gathering evidence in nuisance cases. 

[After note:  See Noise Pollution Chart covering the last 3 
years below on page 28.] 

46 7.2 “The most noticeable of these for the Council and our staff is the use of our office space, reduction in car journeys and shift in 
energy demand to home working. Local enterprises have innovated to maintain cashflow or have been forced to cut back and 
furlough staff. Residents have noticed open green space and cleaner air and community groups have gone online.” 

46 7.2 Home working. The use by staff of space in their home 
dedicated for home working may entitle them to a 
degree of income tax relief (heat/light/telephone/rent 
etc.)  Has this been considered? 

Although working from home has a number of benefits, 
so does interacting with colleagues in the office. We 
need to be careful that we don’t move away from office 
working at such a speed that we do irreparable harm to 
the well-being of the organisation.  

There isn’t an update from the HMRC unfortunately on how 
this will be applied to people working from home in the 
current emergency. Normally individuals would need 
“home” to be their permanent contractual base which it isn’t 
for the vast majority of people working at home at the 
moment. Individuals should contact the tax office for 
specific advice if they would like to discuss their own 
situation prior to submitting an on-line claim via the .gov 
portal. All the detail are here: 

https://www.gov.uk/tax-relief-for-employees/working-at-
home 
 

When and if a claim is approved by HMRC, they will make 
an adjustment to an individual's tax code which then 
means the allowance can be credited via tax relief on 
income. 

 

Managers are encouraged to ensure that they keep in 
regular contact with their team members. A lot of managers 
are putting in place interactive team sessions and catch 
ups via Skype to ensure that staff feel connected. HR are 
also working with Heads of Service on the results of their 

about:blank
about:blank
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own wellbeing survey so that any hot spot areas can be 
addressed with HR support. 

47 7.4 “Reassessing the Council’s need for office space based on a fresh consideration of social distancing safe working and use of Skype 
for Business will offer a long term saving on the space required. The potential saving in space and energy required will be 
proportionate to the reduction in demand for office space, taking into account there may be a short-term requirement to 
segment the workforce to avoid high occupancy.” 

47 7.4 Is this specifically referring to Penn's Place? This is reference to all Council office space and also 
includes consideration of ensuring office space is safe for 
those attending. 

47 7.4 The future of Penns Place is a big deal. This debate 
ought to include Councillors from all Groups. 

Noted 

47 7.7 “All council vehicles, and those of our strategic partners, should be transitioned to be 100% electric (or other low-carbon 
technology) as soon as possible to reduce carbon emissions and secure the other benefits listed.” 

47 7.7 Changing to electric vehicles. This report covers the 
losses of income that the Council will incur and very 
substantial amount will not be covered by Central 
Government funding. Irrespective of whether the Council 
decides to increase Council Tax as a result, such losses 
will inevitability be met using taxpayers money. In light 
of this, and the fact that electric vehicle remain 
significantly more expensive to buy (even if running 
costs eventually make ownership less costly) the 
immediate hit on our already stained cash flow should 
be avoided. Therefore, unless a net saving from the 
outset can be demonstrated, then no vehicles should be 
replaced by electric ones. In this recommendation, I am 
placing saving money for our hard-pressed residents 
above a contribution to reducing CO2 that would be 
totally insignificant. 

Noted 

47 7.8 “On-line meetings should become the new default for internal meetings, and potentially for Council meetings and committees. 
…………….” 
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47 7.8 Not all Committees are suited to virtual meetings. While 
Officers have done 
well with the software at their disposal there must be 
preparations to more efficient platforms than Skype for 
Business. In particular Planning Committee has found a 
way of working which is clear, but by necessity, long 
winded. With one Planning Application taking more than 
2 hours to determine with the current platform it is 
difficult to see how this can be a permanent feature. The 
result will be more applications determined by officers. 
The Council should consider hybrid meetings with some 
Councillors present and others attending remotely. The 
right software will obviously be required. One aspect we 
should not lose is public ‘attendance’. The levels of 
people tuning in have been encouraging, EHDC should 
not lose this broadcasting element, even if we return to 
physical meetings. 

Noted 

48 7.10 “Rapid changes in the way staff work (i.e. majority now working from home as directed by central Government) has increased 
the risk of a cybersecurity or data protection breach, however this has been mitigated by the actions specified in the Covid-19 risk 
register.” 

48 7.10 I have not studied the Covid-19 Risk Register, however 
the validity of this assertion, and others, warrants a 
detailed appraisal of this risk register. This is, I believe, 
a standard Scrutiny activity especially as there will be 
many risks that are new or novel and there is potential 
for such new risks to be missed. 

Noted 

93 App 
10 

Leaders briefing of councillors via skype.  Can you 
please confirm the number, dates, times and content of 
these briefings and the number of councillors logging in?  
How was knowledge of these briefings disseminated to 
councillors?  

The Communications Strategy included a number of 
proposed methods of communications. To date, 
communications with councillors have been through the 
weekly councillor e-newsletter. Briefings via skype are an 
option for communication and hence listed in the strategy. 
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95 App 
11, 
3.0  
(Btm) 

When and how was this additional grant commencing 22 
to 30 June advertised?  I am aware of the discretionary 
grant that closed on 11 June at 6.30 pm.  (See Page 
98.)  
 

This is the discretionary grant that closed on 11 June and 
is due to be paid shortly. 

97  “The decision is subject to the usual ‘call-in’ process and, if not called in by the Scrutiny Board, will be effective five clear working 
days after the date of publication, i.e. 27th May 2010 If an urgent decision, this date will be the same as the date that this 
decision record was published. 

The Chair of Scrutiny has been consulted and has agreed to waive call in for this decision.”  
97  The date of publication is listed as 27th May 2010. Updated 

107 App 
15, 
Para. 
2.  

I noted that by 21 May over 5,500 calls were made by 
the 95 staff compared with the 700 referred to in 
paragraph 2, above.  

 

The outbound calls project has been undertaken across 
both Councils with call volumes reported by the individual 
councils and the project as a whole. The 5,500 figure was 
the total calls across both Councils. To bring the Board 
completely up to date, as at 22 June, 6978 calls (89% of 
total) have been made to Havant residents and 1026 (62% 
of total) to East Hampshire residents. The different call 
volumes reflect the different data sources for residents in 
the two council areas and whether phone numbers were 
available. Prioritisation was given to undertaking Havant 
calls due to the paucity of support networks in the Borough 
compared to East Hampshire. This is reflected in the 
higher percentage of calls which have been undertaken 
compared to East Hampshire, even though the total 
volume is also higher. 

107 App 
15, 
Btm 

Why if we have 95 staff making personal calls to the 
vulnerable did we also make automated calls them?  

 

We have not made automated calls, however Hampshire 
County Council have undertaken an automated calls 
project. The two projects would have used some different 
datasets, thus providing good coverage. HCC had notable 
problems in getting people to pick up the call and then to 
engage with it, potentially given that they would have heard 
a pre-recorded voice. We also had issues with people not 
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picking up the call, however as we were able to speak to 
the residents when they did pick up, we did manage to 
ascertain if they did have support in place and refer them 
on to the Local Response Centre on the spot if necessary 
or at least make sure that they had the phone number 
should they need support in the future. 
 
Total stats so far to date are below. 

108 App 
15, 
Para. 
3,  

I note that, early on, forced home working ‘may not be a 
positive experience for everyone.’  We shouldn’t lose 
sight of this in the race for the virtual world of work. 

Noted 

 

Havant total 
  

East Hampshire total 
 

Total (whole project) 
 

Calls 

assigned Calls made 

Calls 

outstanding 

Calls 

assigned 

Calls 

made 

Calls 

outstanding 

Calls 

assigned 

Calls 

made 

Calls 

outstanding 

7836 6978 858 1647 1026 590 9483 8004 1479 

 
89.05% 

  
62.30% 

  
84.40% 
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